Population Health Delivery Partnership
Mandate/Brief

Purpose

To support the development of Bury as a Population Health System and to coordinate delivery of a range of
population health strategies and programmes aimed at improving health and reducing inequalities. The
Partnership will act as an engine room for the Health & Well-being Board including being a steering group for
development of the JSNA. It will also support the Integrated Delivery Collaborative Board and Locality System Board
with assurance on delivery against agreed population health outcome measures as part of the Triple Aim.

Through the Chair, the group will also ensure synergy between local work and the work of the GM Population
Health Board

Impact

Able to self-assess with supporting evidence as fulfilling characteristics of a ‘Population Health System’

Evidence of proactive action to understand and address inequalities and inclusion across all H&C transformation
programmes and all aspects of the Bury Let’s Do It delivery plan.

Evidence of systematic approaches to health improvement, primary and secondary prevention across all
transformation programmes and embedded as part of the neighbourhood working model and regeneration
programmes

Outcomes

Improved life-expectancy and healthy life-expectancy and self-reported well-being
Reduction in inequalities in life expectancy, healthy life expectancy and self -reported well-being
Improvements and reduced inequalities across all PH Outcome Framework measures

Practicalities Participants

Meetings will take place via Teams in the week following the Health & E“E
Wellbeing Board, which meets every 6 weeks, with a first workshop style

meeting in September 2021. Populaiton Health

Board - proposed m

Products

The Partnership will utilise the description of the GM Population Health
System and System characteristics to develop a programme of delivery to
optimise the contribution of the Bury system to improving health and
reducing health inequalities.

The Partnership will be chaired by the Director of Public Health and include
a range of stakeholders form a range of partners who have a critical role to
play as system leaders in progressing the population health agenda. (see
attached)

It will shape and work to support the agenda of the Health & Well-being
Board ensuring robust, relevant, and good quality reports are put before the
Board.

Development of the JSNA

Agreed suite of Population Health Outcome measures which are reported
and monitored

Process

The Partnership will undergo an initial development phase to support individual members in their role as system leaders and champions for population
health. This will include an introduction to some key public health principles and practice, developing a shared understanding of what it means to be a
population health system and the work required in Bury plus common application of concepts such as ‘Implementation decay’.

Principles

The Partnership will operate as a supportive vehicle for mutal sharing and
learning and for ensuring the whole is greater than the sum of its parts with
an empahsis on improving health and reducing health inequalities. We will
work to the values and priciples enshrined in Lets Do it!.







